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.  Background

a) Project Overview

The Eldoret-lten Water Fund (EIWF) for Tropical Water Towers Conservation, Kenya, project
is an environmental sustainability and sustainable natural resource management focused
project, aspiring to enhance global environmental benefits and improve community’s
livelihoods.

The EIWF project is a co-financing initiative with funds from national and county' governments
being supplemented by GEF’s and/IFAD’s funding, local corporate partners?, and tariffs from
Water utility companies. The project has so far received an initial co-financing commitment of
up to USD 24,848,000.

The Project is being implemented within three of Kenya’s most important water towers:
Cherangany Hills, Elgeyo Hills, and the northern Mau Forest—the main sources of water for
small-scale farming activities and the downstream cities of Eldoret and Iten in Uasin Gishu and
Elgeyio Marakwet Counties respectively.

The project arises as response to emerging environmental, social and economic challenges such
as increasing demands for land and water, worsening land degradation and deforestation,
biodiversity loss, climate change and weak institutional infrastructure which is impacting the
supply of clean water to fast-growing urban centers. Farmers have encroached on cloud forest
reserves and are practicing intensive grazing and farming on steep slopes, resulting in reduced
soil fertility and uncontrolled soil erosion.

Water quality is being compromised by siltation, and competition for water and the cost of
water treatment have increased. Growing demand for charcoal and lumber, and a stretched
capacity of law enforcement agents to enforce forest protection, is hastening the rate of
deforestation. Groundwater levels are falling faster than they can be replenished by rain.

The project taps from the over 20 years experiences and successes of The Nature Conservancy
(TNC) in implementing water funds - innovative tools that protect water at its source. The
approach entails bringing together downstream water users, infrastructure developers, and
conservation partners to invest in upstream conservation initiatives that improve water quality
and quantity.

The Eldoret-lten Water Fund (EIWF) will address the threat of forest degradation and work
with local farmers to implement sustainable soil and water conservation measures.

! Uasin Gishu County & Elgeyo-Marakwet
2E.g Coca Cola
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impacting agricultural, forestry, and water resources. Prolonged droughts and serious floods,
contribute to food insecurity due to loss of crops and livestock, loss of biodiversity, land
degradation etc.

Prioritized activities to be implemented under the project include: Replanting and conserving
indigenous and natural forests, and improving plantation forest management; Conserving soil
and water through good agricultural practices; agroforestry, and riparian and wetlands
restoration; supporting alternative livelihoods for farmers such as bee-and poultry-keeping,
digging farm ponds, and developing value chains for forest and non-forest products; promoting
alternative energy sources and developing sound governance structures to ensure sustained
investment in the EIWF.

The project presents an innovative opportunity for Government agencies, private sector, and
communities to work collaboratively and in a participatory and community-driven manner to
conserve biodiversity, restore landscapes and secure livelihoods.

b) Kenya’s Legal & Policy Context for Citizen consultation & FPIC for
Indigenous Communities

Kenya’s National Context

From its preamble, the 2010 constitution underscores the need to respect the environment as
the country’s collective heritage and to utilize associated resources sustainably for the well-
being of the individual, the family, communities, and the nation. It recalls and recognizes the
essential values of human rights, equality, freedom, democracy, social justice, and the rule of
law.3

Kenya’s legal and policy environment has acknowledged the glaring realities of historical and
contemporary social, political, and economic marginalization suffered by indigenous peoples’
communities in the Country and has entrenched corrective measures, including calling for
affirmative action measures* (funds, social protection, cash transfers, programmes and projects)
and regional development® to address social exclusion in development practice.

Article 260 of the 2010 constitution provides an elaborate definition of marginalized
communities and groups in a way that recognizes their uniqueness and disadvantaged position.
The article defines indigenous communities with regards to livelihoods practices (pastoralist,

3 The constitution of Kenya (2010), art. 3

4 The National Government Constituencies Development Fund (NG-CDF) Act, 2015 (amended in 2016);
Policy on the Criteria for Identifying Marginalized Areas and Sharing of the Equalization Fund 2011 and
Second Policy and Criteria For Sharing Revenue Among Marginalized Areas; Third Medium Term Plan
2018 — 2022 (MTP 1lI)

5 The National policy framework for nomadic education 2010; National Policy for the Sustainable
Development of Northern Kenya and other Arid Lands, 2012
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hunter gatherers), lifestyles/culture, minority status and geographical remoteness, and art. 204
identifies marginalization based on regional/geographical disparities.

The Bill of rights art. 19(1) commits to promote social justice and the realization of the potential
of all human beings. Article 21(3) directs state organs to address the needs of the vulnerable
groups within society, including women, older members of the society, persons with disability,
children, members of minority and marginalized communities and members of ethnic, religious,
or cultural communities.

Article 56 provides for affirmative action to remedy the situation and grants opportunities for
these groups to among other things; enable them to participate in all aspects of development
and governance and access opportunities which were hitherto inaccessible to them.

Rights to direct representation, participation, and consultation including through Free Prior and
Informed Consent (FPIC) and through legally binding agreements for marginalized
communities,® including rights of access to benefits such as employment, investment, corporate
social responsibility, royalties from investments in their lands, are provided for.”

Respect to, protection and promotion of cultural diversity® and Indigenous knowledge systems
especially in the context of natural resource management including right of access to benefits
associated to genetic resources are guaranteed.®

Art. 35 (1) of the Constitution provides the right of access to information by every citizen and
the State is to publish and publicize any important information affecting the nation.

The Land Act (2012) calls upon the National Land Commission (NLC) to provide incentives for
communities and individuals to invest in income generating natural resource management
programmes, and establishment of measures to facilitate the access, use and co-management of
forests, water and other resources by communities who have customary rights to these
resources.0

Under the Forest Conservation and Management Act 2016, Community forests management is
predicated on the registration of a Community Forest Association (CFA)", which allow
communities to participate in the joint management of public or community/county forests as
well as access associated benefits.

Decision-making and resources are devolved through County governments with a
corresponding emphasis on equity, efficiency, accessibility, non-discrimination, transparency,

6 Climate change Act 2016,

7 The Mining Act No. 12 of 2016; National Land Commission Act No. 5 Of 2012; Wildlife Conservation
and Management Act No. 47 Of 2013

8 The National Policy on Culture and Heritage (2009):

° The Kenya Constitution 2010 arts. 11; The Forest Conservation and Management Act of 2016; Climate
change Act 2016; The Protection of Traditional Knowledge and Cultural Expressions Act, 2016.

10 The Land Act (2012); article 19,

1 Gok, Forest Act 2005, section 46
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accountability, citizen participation’?, and information sharing alongside a focus on basic
needs.’

. The County Governments Act No. 17 of 2012 provides that, the rights and interest of minorities

and marginalized groups and communities are to be protected and integrated in county
planning and development. Unity in diversity (equity and equality for all), enhanced citizen
participation and affirmative action to address marginalization, poverty, and discrimination in
development planning and actions are some of the primary aspirations of instituting devolution
in the country. Pro-active inclusion of indigenous communities in development planning and
actions is a primary duty of county governments,

Kenya, through the Ministry of Environment and Natural resources has developed and adopted
National guidelines for Free Prior Informed Consent (FPIC), primarily targeted at indigenous
peoples. The guidelines aim at capturing and accounting for the experiences and the views of
indigenous communities potentially affected by policies, programs, and interventions and in
addition to safeguarding their interests.

National Environment Management Authority (NEMA) has also developed an Environmental
Impact Assessment (EIA), Review Guide For Communities* The guide seeks to enhance public
participation in the project cycle management under the Environmental (Impact Assessment
and Audit) Regulations, 2003. It targets the communities present in the project areas to assist
them in reviewing and commenting on Environmental Impact Assessment (EIA) reports. It
emphasizes the importance of participatory approaches in the EIA decision making process for
promotion of sustainable development at County and National government levels & ensures
that community needs, and aspirations are considered.

Kenya’s International Commitments and Safeguards Policies of its Development Partners
Kenya has ratified most of the international treaties, conventions, agreements, and protocols
related to human rights, environmental protection, conservation of natural resources and
sustainable development; most of which have incorporated Indigenous peoples related
safeguards, including FPIC.'> Article 2 (a) of the Constitution (2010), provides that every treaty
and convention that Kenya is a party, forms part of the laws of Kenya.

12 CoK 2010, Schedule Four Part (2), 14

13 County government Act 2012

1 National Environment Management Authority, 2014 — accessible from https://www.uncclearn.org/wp-
content/uploads/2021/12/Session-6 pre-reading Environmental-Impact-Assessment-EIA-%E2%80%93-Review-

Guide-for-Communities.pdf

> United Nations Framework Convention on Climate Change (UNFCCC)and the Paris Agreement UN Convention on
Biological Diversity' (CBD) & Nagoya Protocol, Sustainable Development Goals (SDGs) The UN Guiding Principles on
Business and Human Rights,


https://www.uncclearn.org/wp-content/uploads/2021/12/Session-6_pre-reading_Environmental-Impact-Assessment-EIA-%E2%80%93-Review-Guide-for-Communities.pdf
https://www.uncclearn.org/wp-content/uploads/2021/12/Session-6_pre-reading_Environmental-Impact-Assessment-EIA-%E2%80%93-Review-Guide-for-Communities.pdf
https://www.uncclearn.org/wp-content/uploads/2021/12/Session-6_pre-reading_Environmental-Impact-Assessment-EIA-%E2%80%93-Review-Guide-for-Communities.pdf
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Kenya’s national development agenda benefits from, and is informed by UN agencies'®,
multilateral financing Institutions', bilateral® development agencies and partners who have
entrenched policies for the inclusion of, and safeguarding the interests and rights of
marginalized or indigenous peoples in their funding modalities.

The safeguards policies aspire to ensure social justice for marginalized communities by
articulating measures aimed at preventing, mitigating, and managing adverse impacts of
development actions (do no harm) and/or pro-actively address marginalization (do good).

In implementing development projects supported by such partners, the country has often
triggered application of the respective policies whenever communities that fit the profile
stipulated in the policies are present within project areas.

Increasingly project specific engagement frameworks, founded on constitutional rights and
International Financing Institutions’ (IFls) specific safeguards'™ related to social, environmental,
and indigenous peoples’ rights are emerging as good practice in the country.2°

Consequently, the country has commissioned the elaboration of the Indigenous peoples
planning instruments as operational tools for promoting the respect of rights and interests of
marginalized communities, as well as for ensuring overall environmental and social
sustainability of such development initiatives.

The EIWF project is co-financed by the Global Environment Facility (GEF) and the International
Fund for Agricultural Development (IFAD). FPIC is a policy requirement for both the GEF’s?
and IFAD’s engagement with Indigenous peoples. The IFAD’s Policies on Engagement with
Indigenous Peoples including IFAD’s Social, Environmental and Climate Assessment Procedures
(SECAP, 2021) will particularly be relied on in ensuring safeguards for Indigenous peoples.

Free, Prior and Informed Consent (FPIC) is one of the nine Guiding Fundamental Principles
which are to inform IFAD’s country strategies, policy dialogue and project cycle. The other
principles which remain relevant and critical in the EIWF project include cultural heritage and
identity as assets, community-driven development, land, territories and resources & associated
to customary laws and systems, indigenous peoples’ knowledge, environmental issues, and
climate change; access to markets; empowerment; and gender equality.

16 UNDP/UN-FAO, UNEP, Indigenous Peoples policies.

17 World Bank Environmental and Social Standards no. 7 on Indigenous Peoples/ Indigenous Peoples/Sub-Saharan
African Historically Underserved Traditional Local Communities, The Green Climate FUND Policy on Indigenous
Peoples.

18 The European Union Policy on Indigenous Peoples

19 The World Bank Environmental and Social Safeguards, The European Commission policy on IPs; the GCF Indigenous
Peoples etc

20 Gok, The National Treasury. Vulnerable and Marginalized Groups Framework (VMGF). Infrastructure Finance and
Public, Private Partnership (IFPP) Project Additional Finance (AF). Dec. 2016

21 principles and Guidelines for Engagement with Indigenous Peoples - https://www.thegef.org/what-we-

do/topics/indigenous-peoples
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The EIWF project’s commitment to FPIC resonates well with the aspirations of ‘The Nature
Conservancy’s Human Rights Guide for Working with Indigenous Peoples and Local
Communities’ (IPLCs).22 The Guide facilitates TNC’s efforts towards respect and support for the
rights of IPLCs; ultimately improving conservation outcomes for people and nature by
integrating human rights into TNC’s conservation practice. The Guide is informed by nine
Principles and Safeguards related to international human rights law and standards to which
TNC has committed to.2* FPIC is one of the Six Modules articulated in the Guide.?*

¢) Objective(s) of the FPIC, IPAP Processes and Outcomes

FPIC is a global best practice in ensuring that communities understand, question, shape and
voluntarily consent to investments. FPIC is critical in efforts towards protection and respect of
the rights of affected community members, as well as to the success of the project.

The FPIC principles aims to facilitate the participation of indigenous peoples’ communities in
determining priorities and strategies for their own development and integrates measures to
(a) avoid potentially, adverse effects on the indigenous peoples’ communities; or (b) when
avoidance is not feasible, minimize, mitigate, or compensate for such effects.

The FPIC process ensures that Indigenous communities are informed about, and comprehend
the full range (short, medium, and long-term) of social and environmental impacts — positive
and negative — that can result from the proposed project.

FPIC ensures that IPs understand their rights to self-determined development and that their
aspirations are considered in project planning so that they have ownership of and participate
fully in decisions about development programs and initiatives undertaken in their localities.

Overall, the Indigenous Peoples Action Plan (IPAP) articulates measures that aim to ensure that

the IPs receive social and economic benefits that are fair, equitable & culturally appropriate,

support for mitigation measures on potential negative impacts arising from the project so as
ensure the project has the broad on-going support of IPs, with their voices heard and accounted
for. The specific objectives include:

o ldentify/harvest and share with project partners any concerns that IPs have with regards to
potential impacts for redress, facilitate building of trust, and realization of mutual
understanding and respect between project partners, Indigenous Peoples, and other
stakeholders.

22 hitps://www.nature.org/content/dam/tnc/nature/en/documents/TNC IPs LCs TraditionalKnowledge.pdf

23 Free Choice and Self-Determination, Prior Engagement and Collaborative Relationships, Informed Decision-
Making; Right to Withhold Consent; Meaningful Consultation; Equity; Inclusion; Accountability; Overarching Good
Faith

24 Learning & Early Discussions; Free, Prior & Informed Consent (FPIC); Conflict Resolution; Implementation;
Documentation; Monitoring, Evaluation & Adaptation


https://www.nature.org/content/dam/tnc/nature/en/documents/TNC_IPs_LCs_TraditionalKnowledge.pdf
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o To give room for traditional knowledge, value systems & practices to inform the design,
implementation, and impacts mitigation strategies; & ensure respect and support for the
IPs’ traditional social organizations, cultural heritage, traditional political and community
organizations.

o To ensure allocation of appropriate budgetary resources & technical assistance for the IPAP
implementation, establishment of an accountability mechanism to ensure the planned
benefits of the project are received by IPs and provide an effective mechanism for
monitoring implementation of the aspirations of the IPAP. This includes agreement on a
mechanism to resolve disputes or grievances in order to proactively address the likelihood
that differences of opinion will arise.

[l. Key Elements of the Action Plan

a) Consultation and FPIC processes with Indigenous Peoples within the Project
Area

Through the EIWF project feasibility studies, the project had identified and acknowledged the
presence of Ogiek and Cherangany Indigenous peoples within the project landscape.

The EIWF Project implementing partners have undertaken several community engagements
exercises to familiarize with the project’s ground realities and to harvest community insights
and concerns to help shape the design and implementation of the project.

A field Visit was undertaken to Moiben Catchment January 24th -26th 2020.2° In addition, a
project stakeholders meeting was held between February 15t — 19t 2020 which involved a visit
and engagement with the Upper Sosiani Water Resources Users Association (WRUA)
watershed, along river Sosian and National Bamboo Demo Site supported by the Kenya Water
Towers Agency.26

A stakeholder assessment and engagement processes has been undertaken during project
preparation phase. A Stakeholder Steering Committee (SSC) has been formed, comprising 12
representatives drawn from various institutions operating across levels. Indigenous Peoples are
represented in the SSC. The SSC provides oversight in ensuring overall commitments made
under the EIWF project in terms of deliverables and safeguards are adhered to.

A Consultative meeting between EIWF Project partners and Cherangany indigenous community
was held on Thursday, 24 November 2022. The meeting was hosted by The Nature
Conservancy (TNC) and was attended by 30 Cherangany community representatives drawn
from 3 counties namely, West Pokot, Trans Nzoia and Elgeyo Marakwet. The meeting explored
approaches to FPIC implementation among the Cherangany Indigenous Community, potential
EIWF project benefits to the Cherangany indigenous community and avenues for direct
representation & enhanced access to project information by the community.2?

25 The visit entailed convening meetings at Kaptalamwa Wetland, Kerrer forest block in the Tenderwa area,
Kimnai and Yemit areas and Cheptongei area of the Moibem river.

26 The EIWF Project Stakeholder meeting was held at Kaptagat Hotel

27 The FPIC engagement exercise took place at Pearl Lounge, Kachibora Trading Centre



44.

45.

46.

47.

48.

49.

The project & its stakeholders also acknowledged the historical negative experiences of
Indigenous peoples with respect to their role in forest conservation and general development
practice.

Consultations were also undertaken with officials of Elgeyio Marakwet County government?s,
and national government agencies?’ to explore their role in the EIWF project and the place of
Indigenous Communities present in the project area. The county government officials shared
their reflections on how indigenous communities will be engaged and facilitated to benefit from
project.

Under Activity 3.1.1.4 of the EIWF project document, commitment is made to proactively
promote Indigenous communities’ participation through the Free Prior Informed Consent
(FPIC) process and the participatory development of an Indigenous Peoples Action Plan (IPAP)
to facilitate access to project benefits as well as to respond to their interests and concerns.

A Free Prior Informed Consent (FPIC) consultation process with the Cherangany indigenous
community was undertaken on 20t December 2022.3° The FPIC sessions were attended by 30
representatives of Cherangany Indigenous community, representatives of the EIWF project
Stakeholders Steering Committee (SSC) and facilitated by the IFAD’s consultant on the FPIC
process (See Annex for list of participants).

Engagement with Indigenous communities in the project site will continue in planning
conservation activities, benefits sharing and monitoring arrangements. These consultations and
engagement are part of the stages towards development of a participatory indigenous peoples’
action plan (IPAP).

b) Brief profile of the Cherangany Indigenous community

Cherangany is an indigenous people’s community residing in the four Counties of West Pokot,
Elgeyo Marakwet, Trans Nzoia and Uasin Gishu within the Cherangany Hills Ecosystem.

50. The community reaffirmed their reference name and identity as CHERANGANY. The identity

name ‘Cherangany’ is traced back to the community’s way of worship, associated with the ‘sun
god’ - "asis” in Cherangany language. Community members rose at dawn & dusk to do
incarnation. As the sun sets in the evening, the believer mutters curses to the effect that, the sun
should set with the wicked or evil doers. This is where the name “chep iro weli kang’ang’ak™

28 Meeting with Elgeyo Marakwet held on 19th December 2022, at County government officers, attended
by Deputy Governor, CEC Environment, County Secretary, Director Environment

29 A focused Group Discussion attended by the KWTA regional coordinator and 2 officers, and KFS officer
held at Sirikiwa Hotel, Eldoret on December 1%, 2023

30 FPIC Consultation meeting held at Pearl Lounge Kachibora, with IFAD’s Consultant on FPIC, three
representatives of the Stakeholders Steering Committee (SSC)
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or “weli kang’any’” emerged, i.e those who look at where it’s opening (dawning) in respect of
the sunrise hence the name ‘Cherangany’.?'

Cherangany community is composed of about twelve (12) clans.32 Historically, Clan clusters
formed the basis for allocation & seasonal utilization of land along the low plains of the present-
day Trans Nzoia, the midland of Cherangany forest and highlands of Cherangany hills. (See
Annex for Clan Settlement). Each Clan is represented by a totem.

The Cherangany hills are therefore named after the community — the hills being their remaining
ancestral land and territory after being evicted from their prime lands of Trans Nzoia by
colonialists. The community used to utilize their land depending on seasons, i.e., hunting at the
lowlands of Trans Nzoia33, keeping their homes at the midland forest, and hosting cultural
events at the highlands of Cherangany Hills.

Cherangany peoples are predominantly hunters and gatherer-forest community, whose
traditional occupations has been seriously compromised by other dominant market-oriented
livelihoods practices. Thus, their cultural identity including language, religious practices, food
security and general well-being that was inseparable with forests, has been weakened.

The Cherangany people are concerned about the integrity of documentation of populations
trends of their community overtime. While the population of the community has been
consistently enumerated in the national housing & populations census since 1903 to date
(except in 1969 when they were lumped up together with the Tugen, thus listed as
Tugen/Cherangany), the growth rate has been unconvincing. While the populations of
neighboring communities have grown exponentially, that of Cherangany is far below their
neighbor’s average growth rates. The Cheragany representatives in the FPIC process attributes
the questionable growth rate of the Cherangany population to the absence of their own
representatives in the Census exercise as enumerators.

The Cherangany indigenous community’s population is estimated at slightly over sixty thousand
(60,000) people dispersed in the four Counties within Cherangany Hills - West Pokot,
Elgeyo/Marakwet, Trans Nzoia and Uasin Gishu Counties.

Because of their dispersed nature and minority status, the Cherangany indigenous community
are unable to win in any competitive county and national election. Hence, they lack political
representation at County and national levels. This scenario has had a negative bearing on their
socio-economic, political, and general development status. The community is calling for
affirmative action in the creation of administrative units, electoral units (wards &

3T A brief history of the Cherangany IP Community by Solomon Cherongos , on behalf of Cherangany
Indigenous Peoples Community of Kenya for EIWF Project FPIC and FPIC Minutes by Joseph Kimayo
Chebobei —Secretary Cherangany Council, 20th December, 2022

321,

Moi, 2. Terik, 3. Kaptoso, 5. Kapon , 6. Kapsokom, 7. Talai, 8. Kamosus, 9. Kopil, 10. Saniak, 11. Kapchepar, 12.

Kimala
33 kapchepkoilel in Cherangany) named after the white thorn acacia tree
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Constituencies) and appointive positions in the country/county, to address their historical and
contemporary marginalization.

As their land in the plains of Trans Nzoia turned out to be the best area for agricultural
production in Kenya, they were displaced entirely to make way for colonial farmers. As the
Cherangany were not considered an independent ethnic group, they missed out in the
settlement schemes through which independent Kenya redistributed the colonial farms to the
farm workers and the dominant ethnic groups of the area.

The Cherangany had submitted their historical and ancestral land rights claims over Trans Nzoia
to the Truth Justice & Reconciliation Commission (TJRC) and recently (Sept. 2021) to the
National Land Commission (NLC). While their submitted claims were ultimately not reflected
in the final TJRC report, the community still awaits a response from the NLC, which is vested
the constitutional mandate for addressing historical land related claims.

The Cherangany Indigenous community asserted that records and reports on the Cherangany
produced by several national and international institutions need to be revisited for rectification
on historical facts & verified data.>* The community holds that the reports have contributed to
the distortion of their community identity as the Cheragany and is increasingly being referenced
and reproduced as credible secondary data.

c) Project Actors, Institutional Arrangements and Respective Responsibilities

The Project Steering Committee (PSC) provides oversight for overall project implementation,
ensuring alignment of the Project to ongoing national and county programmes and activities.
The committee has representation from national and county governments and Development
partners including the PS Environment, IFAD, Elgeyio Marakwet and Uasin Ngishu county
representatives and TNC.

IFAD has responsibility for overall supervision of the project, financial management and
reporting to the GEF. It is the fund manager and will undertake supervision, mid-term review
and final evaluation of the project. IFAD also has responsibility for undertaking the social,
environmental and climate risks and impacts assessments and for instituting the requisite
mitigation measures.

The Nature Conservancy (TNC) has delegated responsibility from the National Treasury to
serve as Lead project executing agency. TNC undertakes this role with support from other
relevant state agencies present on the project area.?> It will host and coordinate activities of
the Project Management Unit (PMU) on behalf of the EIWF and undertake day-to-day
management and implementation of the Project.

Financial management of the project will be a responsibility of TNC. The project will be
implemented following TNC procurement regulations, complemented by the IFAD Project

34 Particularly those reports identifying the Cherangany Indigenous peoples as Sengwerr
35 Water Resources Authority (WRA), Water Services Regulatory Board (WASREB) and the National Environment
Management Authority (NEMA
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Procurement Guidelines. The PMU will be supported by the requisite administrative and
technical staff.3¢

A Stakeholder Steering Committee (SSC) is in place to provide guidance and support to
implementation of day-to-day project activities. The SSC brings together major stakeholder
groups and implementation partners (State Agencies3’, Academia3®, private sector?® and
community*®) to ensure effective and inclusive stakeholder engagement and coordination.

County government — Forest Conservation and management*, and promotion of cultural
heritage and Indigenous knowledges are devolved functions. Counties remain strategically
placed to impact indigenous peoples’ rights and livelihoods securities. The County Integrated
Development Plans (CIDPs) and associated Annual plans and budgets are the foundational
development planning and operational tools upon which all development actions within the
County are undertaken. Activities to be supported under the EIWF project are envisioned to
align with priority interventions identified within the participating county’s current CIDPs.

. Other critical institutions with oversight, regulatory and operational functions working within

the natural resources sector identified to be relevant in the context of implementation of EIWF
project include Kenya Forest Service (KFS), Kenya Forestry Research Institute (KEFRI)”, Kenya
Water Towers (KWTA), National Environment Management (NEMA), Water Resources
Management Authority (WRMA), and the Water Resources Users Associations (WRUAs). Each
of these institutions has a designated role in the implementation of the EIWF project, hence the
need for a proactive arrangement for engaging with Indigenous communities present in the
project area.

In addition, other participating stakeholders whose work has a bearing on Indigenous
communities’ rights and livelihoods include the University of Eldoret, Kenya Association of
Manufacturers (KAM), Kenya National Chamber of Commerce, and Industry and the lten-
Tambach, Water and Sewerage Company (ITEWASCO) and ELDOWAS, Capacity building on
knowledge and perspective of these actors towards Indigenous communities needs to be
enhanced.

d) Representation, Decision-making Arrangement & Communication

The overall goal of the representation and communication aspects of the project is to promote
meaningfully effective interactions between project implementors and Indigenous communities
in the project site. This will facilitate and ensure that all parties have details such as the process,

36 |s there a Focal Point on IPs within the PMU
37 County Government - Elgeyo-Marakwet and Uasin Gishu County; ELDOWAS, ITEWASCO, National agencies KWTA,

KFS,

38 University of Eldoret, Moi University

39 KNCC, KAM,

40 WRUA and CFA IPLCs

41 CoK 2010, Schedule Four Part (2), 10(b)
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frequency, or triggers for ongoing information sharing; decision making protocols, roles, and
timelines.

The communication framework elaborates principles, strategies, and structures on how the
EIWF Project partners and Indigenous communities in the project area should interact at each
stage of the project to satisfy the aspiration of free, prior and informed consent.

A Sub project steering committee will be formed where project activities will be implemented
in indigenous communities’ areas. The committee will comprise of TNC, County/Subcounty
relevant sector ministries and Indigenous communities’ representatives.

This committee will provide linkage between TNC as lead executing entity/PMU, the County
administration and Indigenous communities present in the project area. It should meet
quarterly and work as focal point for all Indigenous communities related issues during the
implementation of the Indigenous Peoples Action plan (IPAP).

The committee will be informed about all relevant EIWF Project activities and should
communicate such information through the Indigenous community’s representatives to the SSC
and the Cherangany Council of Elders. It should also gather information and feedback from the
Cherangany communities to channel back to the SSC and the relevant project partners.

TNC and other project partners will make all relevant information available to the Cherangany
communities present in the project area in an appropriate form, manner, and language. This
information could be in the form of brochures, leaflets, or booklets, using local languages.

Summary of the Indigenous Peoples Action Plan will be made available in hard copies at: (i)
Offices the TNC; (ii) Sub County or County Office; and (iii) Cherangany Council of Elders. An
electronic version of the IPAP approved by Cherangany community and Project Implementers
will be placed on the official website of TNC and the official website of IFAD.

e) Affirmed Channels of communication with Cherangany Indigenous
Community

The Cherangany community resolved that their primary channel of communication in the
context of EIWF Project is the Cherangany Council of Elders. The Communication is to be
delivered through the office of the Chair of the Council: official email:
cheranganybce@yahoo.com. This is the platform through which Cherangany Indigenous
Peoples’ targeted future FPIC related activities are to be coordinated.

The Second layer of communication is through the Cherangany Multipurpose Development
Programme (CHEMUDEP). This is a registered Indigenous Peoples Organization serving the
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Cherangany community. The official address for CHEMUDEP, is Email:

chemudep2004 @yahoo.com. The community held that the NGO has a legitimate voice and
requisite competence in areas of Indigenous peoples’ rights and interests, especially with
respect to the Cherangany indigenous community.

In addition, the Cherangany Hills Forest Biodiversity and Water Resources Conservation
Association (CHEHIFO-WACA) is a locally recognized association focused on issues of
ecosystem conservation and restoration, with a primary target being on Cherangany ecosystem.
The organization is said to be well-versed with ecosystem-based approaches to conservation.

The Cherangany community representatives nominated: Mr Solomon Cherongos, Mr Joseph
Kimayo Chebobei and Agnes Ndege as their designate representatives within the EIWF
Stakeholders Steering Committee. All necessary efforts should be made by the EIWF project
Lead-agency to fully orient the nominated representatives on the EIWF project visions and
activities.

The Cheragany indigenous community was equivocal in asserting that the present nominee said
to represent IPs in the SSC doesn’t represent their aspirations and shouldn’t speak or act on
their behalf.

f) Social and Environmental Risks

EIWF project Implementors, financiers and affected communities are committed to develop a
shared understanding of the environmental, social, and cultural impacts of the project and how
such impacts will be managed.

The project applied IFAD’s Social, Environmental and Climate Assessment Procedures (SECAP)
tool to identify project-specific social, environmental and climate risks and impacts, and in
ensuring that preventive actions and mitigation measures are incorporated into project design
and implementation.

Through a collaborative and partnership approach - the EIWF project has assessed the social
and environmental risks associated with the project, rating it as moderate (category B). The
main stakeholders relevant in mitigating identified challenges within the project areas include
- KFS, KWTA, NEMA, WRA, WRUAs, The TNC and counties.

Some of the identified environmental risks included: Farming along riparian and wetlands
leading to siltation and sedimentation of water sources, ii) pollution of water sources through
environmentally unfriendly practices such as agrochemicals upstream, washing effluent,
discharge into water sources, planting of eucalyptus tree species near wetlands or water sources;
iii) land and mudslides arising from poor land use practices such as farming and/construction
on steep slopes, iv) land degradation and deforestation associated with overreliance on fuel
wood & charcoal, abuse of the Shamba/PELIS system, overstocking and overgrazing in forests,
v) Weak local NRM institutions (CFAs, WRUAs) and their poor coordination, and vi) weak or
lack of environmental policies and insufficient resources at county.
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84. Some of the potential social risks identified included i) unclear benefits sharing mechanisms ii)
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conflicts over lack of clarity on access, ownership and control over natural resources, iii) absence
of FPIC where Indigenous communities are present in the project area, iv) failure to account
for gender disparities and inequalities in areas of women participation in beneficial livelihood
activities and decision-making arrangement, and v) Youth unemployment among others.

The social assessment ultimately aims to ensure that the proposed project interventions are
supported by institutions including - Indigenous communities’ - with adequate capacities, that
activities supported are socially and culturally acceptable in the context of IPs; mitigate adverse
impacts, optimize equitable benefit sharing and promote environmental sustainability.

Responsibility of developing and implementing safeguards measures would lie with the TNC
as lead implementing agency with oversights role resting with IFAD. Dedicated individual(s)
will be identified within the TNC to advance and monitor implementation of the IPAP.

g) Safeguards: Mitigating against Potential adverse impacts

An Inception workshop was organised by the PMU, IFAD and TNC together with the GEF focal
person in the Ministry of Environment and Forestry to share the objectives, obtain a full buy-
in from all stakeholders and launch the project. The sharing entailed orientation by IFAD on
M&E and reporting procedures and processes, including safeguards requirements.

IFAD will provide safeguards training to the PMU, project implementing partners, private
sector entities implementing the project, and other relevant stakeholders. The training will be
focused on various risk management tools, including on outcomes of the FPIC process & IPAP
and opportunities to enhance positive outcomes, monitoring of actions and reporting progress,
including collaborative action with NEMA.

The project will undertake an environmental impact assessment (EIA) and develop an
environment and social management plan (ESMP) for each of the participating counties to
ensure that potential and existing risks identified during the design period are addressed,

90. The proposed ESMP will provide mitigation actions for dealing with conflicts and risks around
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land, and in managing collaboration with relevant national government agencies, county
governments and Indigenous communities.

IFAD will provide oversight over transparency and accountability throughout the project life
cycle by: (i) disclosing draft and final Environmental and Social Impact Assessments, ESMPs, and
other relevant documents to stakeholders in easily accessible formats; and (ii) responding to all
concerns and complaints in a timely manner.

The project commits to comply with good practice on Labour and working conditions as
informed by national laws and ILO best practices, ensuring prevention of all forms of forced
labour, child labour and discrimination in project sites, including considering affirmative action
arrangements for marginalized communities in access to opportunities presented by the EIWF
project.
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The project will promote acceptable standards of occupational health and safety for example,
Best practices on community health, safety and security in areas of water quality, safe use of
water pans to prevent injuries from falls, or vector diseases, safe use of agrochemicals and the
disposal of related waste, Soil and water conservation measures (landslides and mudslides) and
energy saving cook stoves and biogas (to address respiratory diseases), will be promoted.

A grievance, complain and redress mechanism for the project will be established to ensure
compliance with IFAD's social and environmental policies, TNC guidelines on human rights,
and relevant national and county safeguards.

IFAD in collaboration with TNC and other key project partners will carry out periodic reviews
of beneficiary and grievance data to ensure targeted locations where indigenous communities
are present are reached and recurring complaints investigated to ensure mitigation measures to
avoid, minimize, mitigate, or compensate for these adverse effects are undertaken. Number
and type of complaints lodged with the program and the actions taken will be tracked, and
appropriate mitigation measures planned and implemented.

Special attention will be given to other vulnerable and marginalized groups such as women,
unemployed youth, including among Indigenous communities. Project Gender and Youth
Action Plans will be developed. Safeguards monitoring indicators for indigenous communities
will be embedded in the project’s M&E framework.

h) Securing Project Benefits for Indigenous Communities within Project Area(s)

The Cherangany community proposed the following livelihoods activities as potential areas in
which the EIWF project should invest to facilitate security of local livelihoods and optimize
benefits to be derived from the EIWF project:

o Provision of modern hives for Beekeeping;

o Livestock sector: Poultry keeping, Merino &/Dorpa Sheep & Dairy cows.

o Agroforestry sector. Support establishment of Tree Nurseries and Fruit Trees in the area

o Affirmative action in access to employment opportunities within the context of EIWF
project

o Civic Awareness — the Cherangany community expressed a desire for civic awareness
on their Constitutionally guaranteed rights including institutional arrangements in
development practice.

o Land and natural resource governance: The Community requested for support towards
strengthening of existing CFAs and establishment of Cherangany indigenous community
dedicated CFAs to enable their contribution towards forest restoration and
conservation.

o Income generating Activities. The community requested for support towards
strengthening the capacities of their existing Eco-lodge/Cultural Center and the
Cherangany Cultural dancers as an avenue for diversified income.

o Traditional knowledge system and practices. Consideration: Support development of
Cherangany Biocultural Protocol and sui generis law founded on Indigenous
knowledge systems, practices, and customary law around land natural resources



management and facilitate its dialogue with scientific based approaches, policy actors
and conservation sector actors.

o Ensuring market access through formation and building capacities of Cherangany
Indigenous community cooperatives

98. The requested support and activities of interests shared (par. 97) by the Cherangany indigenous
communities generally resonates with the stated/expected outcomes of EIWF Project inter alia,
improved management of over 85,000 hectares in forest-protected areas*?, conservation of
riparian land for the benefit of all stakeholders, enhanced sustainable alternative livelihoods
options (beekeeping, potato value chain, and addressing diminishing water volumes and
quality) and increased farm and household productivity and income among other aspirations.*?

99. Consultation with the Elgeyo Marakwet County Government officials, including the Deputy
governor and the CEC environment revealed the County government i) is fully supportive of
the aspirations of the EIWF project, ii) has committed some funds for related activities through
its department of environment and climate change, and iii) is familiar and committed to address
the plight of indigenous communities within the County.

100. Focused group discussion with some of the national government EIWF Project stakeholders
- KWTA and KFS —revealed the inherent strategic opportunities and their willingness to partner
with Indigenous communities in the project area to facilitate optimal positive project outcomes
for communities. These agencies acknowledge the priceless contribution of indigenous
communities in catchment protection and forests conservation. KFS expressed the urgent need
to pro-actively provide support to enable CFAs compliance to legal requirements in the
Country, as only 30% of those present in the landscape are compliable.

101.  The agencies are committed to support the indigenous communities in awareness raising on
relevant policies, enhancing their engagement in catchment protection & participatory forest
management, including through strengthening the role of CFAs to promote a balance between
the aspiration of nature conservation and livelihoods needs of communities.

i) Capacity building and enhancing opportunities for project benefits.

102.  Relevant regulatory agencies such as WRA and NEMA, KWTAs will undertake capacity
building activities targeted at indigenous communities to promote and enforce wetland
protection measures e.g. appropriate farming practices such as terraces and conservation
agriculture and promotion of alternate livelihoods for communities around wetlands.

42 The protect forest blocks include: Cheboit, Chemurokoi, Kaisungor, Kaptagat, Kerrer, Kipkabus (Uasin Gishu),
Kipkabus (Elgeyo-Marakwet), Kipkunurr, Northern Tinderet, Sogotio, Toropket
43 Eldoret-Iten Water Fund Project Fact Sheet



103. Relevant County departments WRA, NEMA, will undertake sensitization and training
activities with the farmers on appropriate and safe use of agrochemicals, prevention of water
pollution and training on safe water use, construction of livestock watering troughs and fencing
off water sources.

104. Relevant County department, WRUAs, KFS, KWTA, NEMA will proactively and
consistently engage Cherangany indigenous communities through their Council of Elders, the
CFAs and CBOs to develop & implement their ecosystem conservation plans including
establishment of nurseries to supply required tree seedling and in promotion of alternative
household energy sources such as biogas, solar energy and improved cook stoves or energy
saving stoves.

105. Relevant County departments, KWTA, WRA, WRUAs will engage indigenous communities
in activities aimed at promoting protection of riparian land including through establishment of
nurseries and planting of indigenous trees along riparian land.

106. Relevant County departments, KWTA, WRA, WRUAs will undertake capacity assessment
and training of WRUAs and CFAs among Cherangany Indigenous communities to facilitate the
strengthening of their governance and management structures, development of participatory
forest management plans for CFAs and sub-catchment management plans for WRUAs. These
stakeholders will also explore, identify, and promote opportunities for sustainable livelihoods
diversification options or Income generating activities associated with the forestry sector such
as planting and sale of tree seedlings, bee keeping and fruit trees.

107. TNC, KWTA, WRA, KFS, and relevant County departments will proactively involve
Cherangany indigenous community present in the project area in the planned sensitization and
exchange learning activities related to farm forest activities such as agroforestry, fruit trees and
other livelihood benefits — bee keeping, establishment and sale of honey and seedlings to
facilitate fair and equitable access to benefits.

108. WRA, NEMA, KWTA, KFS, security agencies, and relevant county departments in
collaboration with already established government multiagency unit dealing with resource use
conflicts, will promote and support pre-emptive approaches in addressing resource use
conflicts. Such effort will entail promotion of rainwater harvesting (e.g. water pans at
household level;) minimize or stop illegal and over abstraction of water, water pollution,
farming on riparian land and on wetlands; Rehabilitation of dams, water sources and building
on and strengthening community based grievance redress.

109. TNC, KWTA and relevant county departments will promote income generation activities
aimed at addressing glaring youth unemployment and associated insecurity among indigenous
communities including activities such as bee keeping, tree nursery establishment, youth
engagement in information communication technology (ICT) based monitoring techniques such
as such as use of Drones among others.



110.  TNC, through enhanced beneficiary outreach and communication delivery - will support
efforts towards raising awareness of Indigenous communities in the project area on their rights
and what they are entitled to constitutionally. These include right to development,
representation, to be heard at different levels of governance, protection of cultural heritage
including language and participation in leadership.

j) Grievance Redress Mechanism

111.IFAD requires that projects are carried out in compliance with its policies, standards, and
safeguards. It also requires that recipient of its funding implement project-level grievance redress
mechanisms that are accessible and inclusive in order to receive and facilitate the resolution of
concerns and grievances related to the environmental and social performance of projects.

112.  IFAD has an established complaints procedure to receive and facilitate the resolution of
concerns and complaints regarding alleged non-compliance of its environmental and social
policies, and the mandatory aspects of SECAP in the context of IFAD-supported projects.

113. The objective of the grievance redress mechanism (GRM) is to provide arrangements for
accessible procedures appropriate to the project to address grievances by the affected
indigenous communities arising from project implementation. The mechanism also considers
the availability of judicial recourse and customary dispute settlement mechanisms among the
Indigenous communities.

114.  Consulted Cherangany Indigenous community representatives present in the project area
expressed their desire for an arrangement for resolution of grievances and conflicts at the lowest
level, i.e. at the community level, using their traditional dispute resolution systems to the extent
possible.

115. The GRM in the context of the EIWF will seek to integrate both indigenous and corporate
ways of resolving problems into the complaint’s mechanism to ensure mutually acceptable
processes and outcomes.

116. The GRM in the context of the EIWF project is designed with the objective of solving
disputes at the earliest possible time for the sake of all parties concerned. This will ultimately
minimize referring such matters to the law courts for resolution which would otherwise be
costly and take a considerably longer time. Yet, access to the mechanism is without prejudice
to the complainant’s right to legal recourse.

117. A GRM integrated within existing structures at national, county and community levels will
be established to ensure that persons affected by the project have an avenue to raise and have
their grievances resolved.



118. A Grievance Redress Committee (GRC) will be established at the project area. The GRC
will comprise of; - Cherangany Indigenous community, CBOs/NGOs active in the area, Women
and youth representative present in the project area, relevant department of the national &
county government and Project lead agency representatives. The GRC is to be formed and
activated during the IPAP implementation process to allow indigenous communities sufficient
time to lodge complaints and safeguard their recognized interests.

119.  The grievance procedure will be simple and administered as far as possible at the local
levels to facilitate access, flexibility and ensure transparency. Traditional dispute resolution
structures existing among the Cherangany Indigenous communities will be used as the first
step in resolving grievances experienced at the community level informed by a thorough
investigation of the facts.

120.  As a proactive measure, the GRM will designate an independent person/focal point with
regularized schedules to monitor incidences of complaints experienced among vulnerable
groups within indigenous communities such as women and youth, to ensure that their concerns
have been identified, articulated, and promptly addressed.

121.  As part of the GRM, the Indigenous communities will be provided with a variety of
options for communicating issues, grievances, and concerns, including in writing, orally, by
telephone, over the internet or through more informal methods.

122. To facilitate uptake of the GRM services, when needed, requisite capacity
building/awareness raising will be undertaken among Cherangany Indigenous communities
present in the project area. Assistance will also be given to Indigenous communities to
document and record the complaint, whenever need arises.

123. A grievance log will be maintained by TNC documenting and recording how complaints
are logged, assessed, assigned to an individual for management, tracked and closed out or
“signed off” when resolved, ideally with the complainant(s) being consulted, where
appropriate, and informed of the resolution. In addition, provision will be made for
confidentiality of information or anonymity of the complainant (s) whenever necessary.

124.  Capacity of the existing interagency team dealing with conflicts and security issues within
the Elgeyio Marakwet County and community level mechanism on resolving disputes and
conflicts will be strengthened.

125. IFAD is committed to working with the affected parties to resolve complaints;
(i) provisions for project-level grievance redress mechanisms to complement IFAD’s Complaints
Procedure;* which commits to responding to all concerns and complaints in a timely manner,
(i) ensuring that the complaints procedure and project-level grievance mechanism are easily

4 https://www.ifad.org/en/accountability-and-complaints-procedures
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accessible to affected persons, culturally appropriate, responsive and efficient; and (iii)
maintaining records of all complaints and their outcomes.

126. In all cases, if the complainants disagree with IFAD's response, they may submit a request
to SECAPcomplaints@ifad.org and request that an impartial review be carried out by the Office
of the Vice-President.

127.  All the grievances that will not be successfully resolved by the GRC, IFAD’s complain
procedure, or which the Indigenous communities are dissatisfied with in terms of resolution
will be channelled to the existing structures in Kenya for handling grievance. The Constitution
of Kenya (CoK) has provided for issue-specific courts (Labour, land, and environment etc).
Courts will serve as the ultimate stop in the event of disputes or complaints that cannot be
resolved through other alternative means.

k) Monitoring and Evaluation

128.  Output 3.1.1 of the EIWF project document commits to development and adoption of a
M&E system for and with local stakeholders and county decision makers within the two
participating counties. Key indicators generated from the FPIC/IPAP reports and ESMPs will be
embedded into the project’s operational monitoring framework and the PMU tasked with
ensuring progress in its implementation over the project period.

129. The M&E system will be deployed at two levels of project management: PMU, and county
implementation and support teams, including relevant partner organizations. M&E will also be
designed on the basis of the indicators and means of verification specified in the EIWF project
results framework.

130. The implementation of the IPAP will be monitored by all implementing agencies and a
monitoring system involving own staff, partner implementing agencies, county governments,
and Indigenous communities will be established to ensure effective implementation of the IPAP.

131. A set of monitoring indicators have been determined during FPIC and IPAP development
process. An independent M&E expert/consultants will be engaged by the implementing
agencies to verify monitoring information of the IPAP, as necessary.

132. The monitoring and evaluation indicators include for Indigenous peoples includes: i)
compliance of activities undertaken to the objectives and methods identified in the IPAP ii)
process and threshold of consultation at the community level; (ii) direct representation of IPs
in decision-making arrangements and relevant activities; (iii) any potential negative impacts of
the project and mitigation measures; (iv) accessibility, use and outcomes of the grievance redress
mechanism, v) impact of the project on income and standard of living within the communities
inter alia access to project benefits i.e. support for alternate livelihoods, enhanced opportunities
for Income Generating Activities (IGAs), capacity building, access to employment opportunities
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vi) incorporation of Indigenous knowledge systems and practices on natural resources
management and the inclusion of women and youth.

133.  The external agencies will collect baseline data, including qualitative information and
analyze the same to assess the impacts of the project on Indigenous communities. External
experts will advise on compliance issues, and if any significant issues are found.

134. TNC will collect required data/information and regularly analyze project outputs and
impacts considering impact on Cherangany Indigenous communities, and periodically report
the results to the IFAD, as deemed appropriate.

135.  Annual Project progress reports will be prepared by TNC in collaboration with IFAD, as
part of the overall M&E reporting requirements including assessment of project performance
within IPs’ territories against the set indicators and aspirations of the IPAP.

[) Costs & Budgetary Implications for IPAP Implementation:

136.  All costs for implementation of the IPAP will be financed by the EIWF project. Activities
costs will be estimated through consultation with designated representative of Cherangany
indigenous peoples. Project resources will therefore be made available to support
consultation/meetings, information dissemination, capacity building efforts, livelihoods
diversification & IGAs. implementation & monitoring, operationalizing the grievance redress
mechanisms as described in the IPAP. In addition, efforts will be made to proactively consider
provision of employment opportunities for members of the Cherangany community within
the EIWF project.

Table 1: Indicative Budget - Cherangany Indigenous commmunity Action Plan

1. Consultation/meetings, information dissemination 789,042

- Facilitate inclusive participation of IPs with adequate

gender and generational representation;

customary/traditional IPs organizations

2. Capac1ty Building & skills development 1,578,083
Capacity assessment and training of WRUAs and
CFA:s,

- Support for development & implementation of CFAs
ecosystem conservation plans

- development of participatory forest management
plans for CFAs

- sub-catchment management plans for WRUAs

3. Promotion of Environmental-friendly alternate 11,046,584

livelihoods, IGAs & self-employment training

- Establishment of nurseries.

- alternative household energy sources (biogas, solar
energy, improved cook stoves/energy saving stoves




- promotion of rainwater harvesting (e.g. water pans
and water) to minimize natural resource conflict

- Planting and sale of tree seedlings, bee keeping and
fruit trees

Addressing identified social and environmental risks — 1, 578, 083

Sensitization & support

- Wetland protection,

- appropriate farming practices,

- appropriate and safe use of agrochemicals,

- prevention of water pollution & safe use

- construction of livestock watering troughs and
fencing off water sources

4. Implementation & monitoring, GRM (Participation in 789,042

$sC

- Establishment & operationalization of the GRM
including support activities of the GRC,

- Monitoring and reporting

Total 15,780,834

[ll.  Other Issues of Interest raised by the Cherangany

Indigenous communities.
137.  These are issues raised by the indigenous community, which might be beyond the scope of
the current reach of EIWF Project but remain of critical interest for Cherangany indigenous
peoples.

138.  The Cherangany community representatives requested for an urgent meeting with TNC to
further develop enhanced shared understanding of the EIWF project content and explore
pathways for future expanded reach of the interventions to accommodate identified deserving
areas within the Cherangany hills ecosystems not covered under the present project.

139. The Project should consider future inclusion of all the 13 Cherangany Forest Blocks
(encompassing Kapchemutwa in Keiyo Escarpment) spurning about 95,454.91 ha. in Area.*
Explore other strategic opportunities of reaching to all the Cherangany forest blocks beyond
the 17,000Ha currently targeted under the EIWF Project.

140.  Other areas where support is needed include need for Scholarship for OVCs, establishment
of boarding schools at Maron, Tenden, Kipsagas, Simat & rehabilitation of dilapidated schools
infrastructure within Cherangany community settlement areas.

4512 Cherangany Forest Blocks making up “CHERANGANY FOREST”’ — namely 1. Kabolet (1,624.01); 2. Kipteberr
(2,788.79); 3. Kapkanyar (6,670.71); 4. Kaisungor (1,087.22); 5. Chemurkoi (3,973); 6. Kipkunurr (15,868.77); 7.
Cheboit (2,523.60); 8. Sogotio (3,549.70); 9.Embobut (21,655.65); 10. Lelan (14,495.14); 11.Kerrer (2,237.82); 12.
Toropket (119.48) Also should include



141.

The project should explore avenues to mobilize additional resources to enable enhanced

access to water for irrigation farming by supporting the Chepngaan small irrigation Water
project at Kaibos/Talau locations in West Pokot. It should also mobilize resources to implement
the proposed Kimoru water project for Kabolet in Trans Nzoia.

Annex 1: Cherangany Land and Territory “Clan Regional-Zone Occupation”

Item Cluster or Zone or Description of Occupational Area by clans Remarks
Area of Occupation | Clans Occupying
1. Kaplema Kamesheu, Terik, Present day Kapyongen Location in Lelan Most of them were
Kaptoso, Moi, forcefully assimilated
2. Kopoch Kapropen, Kapon Kopoch area Kapenguria Constituency Most of them were
forcefully assimilated
through cattle rustling and
killings
3. Kapmengetiony Kapsokom ,soti Lelan, Siyoi Ward and Mnagei ward in West | A few are assimilated and
Pokot Sub County area now cosmopolitan.
Evicted from Trans Nzoia
4. Kipsirat Moi Lelan, Kaibos, Karaus, Kabolet river to They were entirely evicted
cheptenden river from Trans Nzoia
5. Kapteteke Kopil, Lelan, Kipsoen, Kitale town to Cheptenden Kapenguria Constituency
river Evicted from Trans Nzoia
6. Kapsormei Talai, Moi Lelan,Rokor, Kapterit, Evicted from Trans Nzoia
7. Kamoi /kimarich Moi, Kamosus, Lelan, Kamoi, Suwerwa Evicted from Trans Nzoia
Kopil,kaptiukom,kamarich
8. Kasango Moi Lelan, Chesubet, Cherangany police station Evicted from Trans Nzoia
9. Kapcherop Terik,kopil,talai Lelan, Kapcheop, Duke of Manchester, Evicted from Trans Nzoia
10. | Kapumpo Moi, Saniak ,kaptokom Lelan, Chebai, Cherangany Division Marakwet West
Constituency Evicted from
Trans Nzoia
11. Kapchebar Kapchebar, Moi, Kipkunur, Kapchebar, Kiborom Marakwet West

Constituency, Evicted from
Trans Nzoia




12. | Kapchebororwa Kabchebangang sokomo Kipkunur, Chebororwa, Moi’s Bridge Marakwet West
(Kiborom) Constituency, Evicted from
Trans Nzoia
13. | Kimala Talai ,sokom, saniak, Maron, Marichor,Kapyego,Kaptirbai, Marakwet East

terik, kapon,
Kakisang, kaptoyoi

Kapkok, Kamologon

Constituency, Embobut
Forest, some Evicted from
Trans Nzoia




