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History of WFN Annual Member Surveys

2014

120 WFN members
59 members surveyed (49%)
2014 Survey Results (PPT)

2015
175 WFN members
74 members surveyed (42%)
2015 Survey Results (PPT) 
+ Partner Survey (PPT)

2016

195 WFN members
98 members surveyed (50%)
2016 Survey Results (PPT)
+ Webinar

2017
210 WFN members
113 members surveyed (54%)
2017 Survey Results (PPT) 
+ Webinar

2018

341 WFN members
233 TNC: 108 surveyed (46%)
101 external: 26 surveyed (26%)
2018 Survey Results (PPT)
+ Webinar

2019
364 WFN members
231 TNC: 144 surveyed (62%)
133 external: 16 surveyed (12%)
2019 Survey Results (this PPT)

https://tnc.box.com/s/jivlst7i6228br31r966dbdfvlwmzkqy
https://tnc.box.com/s/1um1l1g6kzhn43zi4e23yf95j9adrits
https://tnc.box.com/s/nutaza8tffx0xq2iibm781ywtgceb4ir
https://tnc.box.com/s/ufwaz7az1k9r969hp2r5itfncqg88usq
https://tnc.box.com/s/x5mlzy9t91169y2lqjo625648sx9d1fd
https://tnc.box.com/s/opmvflapmc88alpzvgrqrzps1ig3vsv0
https://tnc.box.com/s/xanfb863u0gkmln9mbydbry6e1dmfkba
https://s3.amazonaws.com/tnc-craft/library/2018-WFN-Survey-Results-Presentation_Dec-2018.pdf?mtime=20190126004850
https://tnc.box.com/s/gmk7pi23tnv15oc799avk9juc4ya62gv


RESULTS
2019 WFN Regional Distribution
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Q: In which region(s) is your work located in?
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RESULTS
Where 2019 Member Expertise EXCEEDS Demand
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Select all categories
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RESULTS
Where 2019 Members NEED Support
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RESULTS
WF Targeted Freshwater Impact Indicators
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An Increase in Water Yield, Regulations, or other Quantity Indicators

Better Groundwater Infiltration or Recharge Rates

FW Biodiversity (presence/# of fish or aquatic animal/plant species)

Other

Other Water Quality Improvements (dissolved O2, pH, turbidity, bacteria)

Reduced Nutrients or Chemicals

Reduced Sedimentation

Q: What are the key freshwater impact indicators being targeted by your Water Fund(s) to improve?

Water 
Quantity

Water 
Quality

MixedMultiple

Indicator Categories:



RESULTS
Freshwater Threats Driving The Issues
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Other

Overfishing, Illegal Fishing, or over-exploitation
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Point Sources of Pollution (urban/industrial discharges)
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Q: What are the leading freshwater threats that are driving the issues your Water Fund is facing?



RESULTS
652 Interventions/Activities Identified



12 13

21 20
24

39 40
43

15
18

29

12

33

54

49

54

22 22

30

19

52

68 69

64

24
26

32

26

50

58
61

65

23 25

36

42

58

66
69

89

0

10

20

30

40

50

60

70

80

90

100

Dirt Road Mgt Fire Risk Mgt Grasslands Ranching BMPs Wetlands Agricultural BMPs Riparian Habitat Forests

Conservation Interventions Over Time

2015 2016 2017 2018 2019



y = 3.1x + 9.9 y = 3.2x + 11.2 y = 3.3x + 19.7 y = 5.8x + 6.4 y = 8.5x + 17.9 y = 5.8x + 39.6 y = 7x + 36.6 y = 10.3x + 32.1

0

10

20

30

40

50

60

70

80

90

100

2015 2016 2017 2018 2019

Conservation Interventions Growth



RESULTS
WF Targeted Co-Benefits
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Q: Contributing to water security and freshwater biodiversity are key goals of WFs. 
What are the co-benefits being targeted by your Water Fund(s)?



RESULTS
Member 
Connectivity
Q: Who are the TNC colleagues 
whom you regularly discuss Water 
Fund issues with?

Click on the Kumu icon below to 
interact with the WFN spider-web map 

of member connectivity. 

https://embed.kumu.io/4c222b911c47d281c9a254c877021625


RESULTS
Member 
Connectivity
Colleagues with over 25 
connections

Click on the Kumu icon below to 
interact with the WFN spider-web map 

of member connectivity. 

https://embed.kumu.io/4c222b911c47d281c9a254c877021625


The WFN’s 6 Years of Growth

2019
2018

2017

2016

2015

2014

Average # of connections 
(among survey respondents) = 9.1
Membership = 120

Average # connections: 10 
(+9% from previous year)

Membership: 175 
(+46% from previous year)

Average # of connections: 14.7 
(+47%)
Membership: 195  
(+11%)

Average # of connections: 15.8 
(+7.5%)

Membership: 213 
(+9.2%)

Average # of connections: 16.8 
(+ 6.3%)
TNC Membership: 233 
(+9.4%)
External Membership: 101

Average # of connections: 
17.0 

(+ 1.2%)
TNC Membership: 231 

(-0.9%)
External Membership: 133

(+32%)

https://embed.kumu.io/d4afe52d160ec4e6b7756a78716fe367


RESULTS
Direct WF 
Colleagues
Q: On average, how many TNC 
colleagues do you work 
directly with on Water Funds?

2015

2016 2017

~48%
Work w/ 

less than 5 
colleagues

~43%
Work w/ 

less than 5 
colleagues

~41%
Work w/ 

less than 5 
colleagues

2018

~38%
Work w/ 

less than 5 
colleagues

2019

1-2
21.01% (29)

3-4
16.67% (23)

5-6
19.57% (27)

7-8
14.49% (20)

9-10
6.52% (9)

11+
18.84% (26)

Other 
2.9% (4)

~37%
Work w/ less 

than 5 
colleagues



RESULTS
TNC Rating of WFN Activities 
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RANKING SCORE

Q: How would you rank the activities, resources & functions the WFN offers 
in order of their importance to you?



RESULTS
Others’ Rating of WFN Activities
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RESULTS
Reasons of Joining
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Post or enquire about job opportunities

Be awarded funding

Have a community I can ask questions to

Contribute to the expertise

Make new connections

Learn more about SWP

Improve or access key resources & tools

Stay up-to-date about TNC's WF Strategy

Q: What are you hoping to get  out  of  the Water Funds Network? 
(select al l  that  apply)



RESULTS
Sources of News & Resources
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Other

LinkedIn

Social media (e.g. Twitter/Facebook)

Journal or Newspaper subscriptions

Formal training courses

In-person seminars

Formal conferences

Webinars

Email listservs/network newsletters

Interacting with colleagues informally

Q: What are the top 3 methods/channels that  you learn
about content  issues in your area of  work?



RESULTS
Trained WFN Members

YES & have feedback
33%

YES but no feedback
28%

NO
39%

Q: Have you participated in an online or in-person 
Water Funds training course/workshop? 

YES & have feedback

YES but no feedback

NO



QUESTIONS & DISCUSSION



APPENDIX
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Financial analysis

Legal analysis & agreements

Economic analysis

M&E: socio-economic

GIS modeling

Working with IPLC

Hydrology

Business case development

Communications & marketing

Fundraising & public funding

Policy

Governance

Administration

Climate change (adaptation or mitigation)

Education, outreach or training

M&E: hydrological, species… 

Stakeholder engagement

Ecological & ecosystem science

Conservation Implementation

Partnerships

Project management

(ALL) 2019 WFN Members: Expertise Vs Support-Needs

Select all categories for which you
hold EXPERTISE/EXPERIENCE

Select all categories where you
could use increased SUPPORT
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Stakeholder engagement

Project management
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Governance & Policy
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Conservation Implementation

Communication

Areas of EXPERTISE: WFN Experts (over time)
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WFN Members' SUPPORT-NEEDS (over time)

2016
2017
2018
2019


	Water Funds Network�- 2019 -
	Focus Areas of the 2019 WFN Member Survey 
	History of WFN Annual Member Surveys
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	RESULTS�Member Connectivity
	The WFN’s 6 Years of Growth
	RESULTS�Direct WF Colleagues
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30

