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What was included in the 2018 survey of WFN members?

2018 SURVEY

134 WFN Members Surveyed Around the World
« 108 internal members participated
» 26 external members participated*

*(the WFN began allowing non-TNC staff membership in March of 2018)

WFN Survey Questions
Focused On:

Where members are working
(geography)

Members’ areas of expertise, and
support-needs

What we are targeting as a
Network in terms of:

*  Water issues

* Conservation activities
*  Co-benefits

The number of connections
between members

Member preferences for Network
activities/resources

TheNature @

Conscrvancy

Protecting nature. Preserving life.




WFN TIMELINE

Annual Surveys

101 EXTERNAL members
26 surveyed (26%)
2018 Results (this PPT)

1
I
1
1

233 TNC members
108 surveyed (46%)

120 members 195 members

59 members surveyed (49%) 98 members surveyed (50%)

2014 Results (PPT) 2016 Results (PPT) + Webinar 2018 Results (this PPT)

2015 2017

2014 2016 2018

________'GP

175 members 210 members

113 members surveyed (54%)
2017 Results ( PPT ) + Webinar

74 members surveyed (42%)

2015 Results (PPT) +
Partner Survey (PPT)



https://tnc.box.com/s/jivlst7i6228br31r966dbdfvlwmzkqy
https://tnc.box.com/s/1um1l1g6kzhn43zi4e23yf95j9adrits
https://tnc.box.com/s/nutaza8tffx0xq2iibm781ywtgceb4ir
https://tnc.box.com/s/ufwaz7az1k9r969hp2r5itfncqg88usq
https://tnc.box.com/s/x5mlzy9t91169y2lqjo625648sx9d1fd
https://tnc.box.com/s/opmvflapmc88alpzvgrqrzps1ig3vsv0
https://tnc.box.com/s/xanfb863u0gkmln9mbydbry6e1dmfkba

RESULTS

Regional Locations
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RESULTS
Where Member Expertise EXCEEDS Demand

Project 69
Management
Conservation 69

Implementation

Stakeholder
Engagement

Climate Change

Adaptation
Ecological
Science
B Select all categories for
Governance which you hold expertise
Education Select all categories for
& Outreach which you could use

increased support
Climate Change

Mitigation

70



RESULTS

Where Members NEED Support

GIS Modeling

Monitoring:
Hydrological, ...

Hydrology

Policy
Legal analysis
& agreements

Communication
& Marketing

Monitoring:
Socio-Economic
Fundraising
Business Case
Development

Financial
Analysis

Economic
Analysis
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55

M Select all categories for
which you hold expertise

E Select all categories for
which you could use
increased support

62
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Q: Select the water issues being targeted by your Water Fund(s)

70
62
45
42
18

Groundwater Water quantity:  Water quality: Water quality: Other (please

infiltration (quality surface water nutrients sediments specify)
& quantity) regulation

RESULTS
Addressing Water Issues

Almost % of our WFs are “OTHERs”:

@ Groundwater
Re-use & waste water systems

B Regulation ta rgeting surface water B e e

B Water Quality quality issues. We are i areiqantitS S cakeityfdal s
Water quality:

@ Other |ncreaS| ngly ta rgetl ng * Emerging contaminants (pharmaceuticals &

personal care products)

groundwater issues, + Coliforms, bacteria, turbidity

Dissolved oxygen



RESULTS
591 Conservation Activities Identified

Q: Select all the conservation activities/interventions

being promoted by your Water Fund(s)
\r:k’: T T e

Forest protection

Riparian habitat restoration/protection

Wetlands restoration/protection

Cattle fencing (stream protection)

Environmental education

Grassland restoration/protection NG 32

Irrigation efficiency [N 28

Ranching best management practices [N 26

Fire risk management [ 26
Dirt road management [ 24

Other (please specify) [T 2 1
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RESULTS
Targeted Co-Benefits

Q: Contributing to water security & biodiversity are key
benefits of Water Funds. Select any additional co-
benefits being targeted by your WF

# Co-Benefits Selected

Other Recreation/ Carbon Other Increase in Climate
(please Tourism storage livelihood agricultural change
specify) benefits  productivity resiliency




RESULTS
Member Connectivity Q: Select all TNC colleagues

with whom you discuss

Water Fund Issues
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Haijidng Zhang

Kumu Link to interact with
this network connectivity
spider-web map
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https://embed.kumu.io/d4afe52d160ec4e6b7756a78716fe367
https://embed.kumu.io/d4afe52d160ec4e6b7756a78716fe367#map-of-members-and-expertise/map-of-members-circles

RESULTS
5 Years of Growth

Average # of connections

(among survey respondents) = 15.8
(+7.5%)

Average # of connections Membership = 213 (+9.2%)

(among survey respondents) = 14.7

|
(+47%) : :
Membership = 195 (+11%) Average # of connections
Average # of connections (among survey respondents) —
(among survey respondents) = 10 (+9% from 5
: 16.8 (+ 6.3%)

previous year) .

Membership = 175 (+46% from previous year) Internal Membership = 233
Average # of connections (+9.4%)
(among survey respondents) = ) .
9.1 g YTEsP External Membership = 101

Membership = 120



Other (please 1-2
specify) \ 16.13% (15)

1.83% (1)

9-10
12.90% (12)

- RESULTS
S m™ Direct WF
v Colleagues

22.58% (21)

2 Q: Select the average number of TNC
18.18% (16) 1 . .
Lo e 7 colleagues who work directly with you
| on Water Funds

13.64% (12)

Other (please
specify) \

7-8 -

Other (please 1-2
7.95% (7) \

~— 24 - specify) 11.58% (11)
25.00% (22)
__ - s 7.37% (7
/ . . |B 16.84% (16)

5-6
25.00% (22)

ot a4
8-10 &
14.52% (9) e 26.32% (25)
12 o .
25.81% (16) SR N 7-8 —
2 11.58% (11)

o )

26.32% (25)

46 S N 2-4

27.42% (17) 22.58% (14)




RESULTS

TNC Members’ Rating of WFN Activities

Rate the Twelve WFN Activities in Order of Importance to You

Water Funds Toolbox

In-person Meetings

Water Funds Training

WFN Bi-monthly Webinars

WFN Connect site

Staff exchange program (if we were to create one)

Occasional WFN emailed announcements

TNC Box folders of all WFN assets

Peer review program (if we were to create one)

Water Funds Newsletter (if we were to create one)

Friendly network-wide competitions & prizes

WFN Workplace

10



RESULTS

External Members’ Rating of WFN Activities

Rate the Ten WFN Activities in Order of Importance or Interest to You

Water Funds Training

Water Funds Toolbox

TNC Box folders

WEFN Bi-monthly Webinars

Occasional WFN emailed announcements

Water Funds Newsletter (if we were to create one)

In-person Meetings

WFN Workplace

Friendly network-wide competitions & prizes

I

Peer review program (if we were to create one)
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WEN activities next steps



Other results from external survey









Stakeholder engagement

Project management

Monitoring: hydrological

Legal agreements

Governance & Policy

GIS modeling

Fundraising

Financial analysis

Education and outreach

Ecological science

Conservation Implementation

Communication

Areas of EXPERTISE: WFN Experts (over time)
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Stakeholder engagement

Project management

Monitoring: hydrological

Legal agreements

Governance & Policy

GIS modeling

Fundraising

Financial analysis

Education and outreach

Ecological science

Conservation Implementation

Communication

WFN Members' SUPPORT-NEEDS (over time)
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Water Funds Project Cycle

The Nature Conservancy & Partners have standardized the Water Fund development process around a 5-phased cycle:
Feasibility, Design, Creation, Operation, and Maturity.

2.DESIGN 4. OPERATION

Developing a strategic Developing and g
plan with solutions and implementing annual work
establishing the Water plans

Fund governance

1. FEASIBILITY 3. CREATION 5. MATURITY

Defini_ng the problem, @ Formalizing the Water Securing the Water
attracting partners and Fund structure and official Fund’s long-term viability

hiring the Water Fund launching

2 and creating large-scale
Director

impacts

Running a Water Fund

Feasibility Overview Design Overview Creation Overview Operation Overview Maturity Overview

Step1]  Eligibility Screening Step21  Formalize WF Board & Step31  WF Legal Mechanism Step 41  Annual Operating Plan Maturity Criteria
Checklist Develop Charter Established Step 4.2 Reporting v Significant % of long-term

Step12  Situation Analysis Step 2.2  Start Creation of Legal Step3.2 Create first Annual Step 43 Adaptive Management financing committed
Report Mechanism Operating Plan v Routine reporting that

Step13  Decision Support Step 23 Update Situation Analysis Step33 Operational documents WF's ongoing
Document Step 24 Water Fund Strategic Management Readiness impact

Step14  Gain Formal Plan Step3.4 Launch Event v Influence demonstrated
Commitments & Hire Step 25 Design Studies v Positive public perception
20 Director « Portfolio of demonstrated

Interventions

* Social Impact
Assessment

* Business Case

* Long-term Finance
Step 26 Monitoring & Evaluation
Step 2.7  Pilot Projects
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